TRUONG PAI HOC CONG NGHE KY THUAT
THANH PHO HO CHI MINH
PHONG KHAO THi VA PAM BAO CHAT LUQNG

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phic

TP. Hé Chi Minh, ngay 11 thang 02 nam 2026

MUC TIEU CHAT LUQNG
VA KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM 2026
Chii dé nam hoc: “Qudn tri thong minh - Nang tam thwong higu”

THOI GIAN
TY . . THUC HIEN MINH . NGUOI
, , _ KE HOACH : § , CHI
TT | TRONG MUCTT}II%U e KET QUA THU'C HIEN T TR (Thang/nim) CHUNG PAO THUC
(100%0) : : BAT KET DU KIEN : HIEN
PAU THUC
1) (2) 3 4) ®) (6) (M) 8 ©) (10)
G1 | PHAT TRIEN CAC NGANH NGHE VA MO HINH PAO TAO MOI
G2 | TANG CUONG HOQI NHAP VA MO RONG QUAN HE VOI POI TAC BEN NGOAI
G3 | XAY DUNG DANH TIENG PONG HANH CUNG THUONG HIEU CUA NHA TRUONG
Ké
Lap ké hoach | 01/01/2026 | 31/03/2026 | hoach,/Thong
Tham gia xép hang | Chi sé xép hang QS Chau A chu ky bao B3 Thanh Tt ca
0 . A « g A . P “A Ao R A , A - 9
1 10.0% d’a_u hoc thé gi¢i/Chau 2(’).27. cai :ch1¢n toi thieu 200 bac so Trién khai 01/02/2026 | 15/11/2026 Hf) so/Van ban Trung CBVC.
A v6i chu ky 2026. lién quan Pon Vi
Bao cdo ket qua | 111115006 | 30/11/2026 | Bao céo téng két
thuc hién
Cung cd va cai tién hé Ty 1é cac CTDT Thac si dugc danh | Lap ké hoach 01/01/2026 | 15/02/2026 | Ké hoach . Tét ca
2 | 150% |théng DBCL bén | gia/kiém dinh (du didu kién kidm 5 so/van ban | PhanThi 1 opy/e
trong dinh): 50% CTBT. Trién khai 16/02/2026 | 15/11/2026 | .. quan Thu Thay | o Vi
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THOI GIAN
o ) " THU'C HIEN MINH . | NGUOI
i , _ KE HOACH : - , CHI
TT | TRONG MUCTTI%U CU | KET QUA THUC HIEN THUC EIEN (Thang/nim) CHUNG pao | THUC
(100%0) ; : BAT KET DU KIEN : HIEN
PAU THUC
(1) (2) 3) 4 ) (6) ) (8) ©) (10)
Bao céo két qua Bdo cdo tién
O XL 16/11/2026 | 30/11/2026 | do/Bao cio tong
thuc hién x
két
G4 | TAC PONG VA PONG GOP TiCH CUC CHO XA HOI
, , Trién khai 01/02/2026 | 15/11/2026 | Van ban trién ,
Nghién ctru khoa hoc | Phéi hop thuc hién: Chi sb H- khai lién quan D Thann | Ttea
1 5.0% doéng gop tri thirc cho | index cho toan Truong (Google e Bio céo tong két Trun cBvC
nhan loai scholar): 80. Bao cdoketqua | 111115006 | 16/11/2026 | viee thuc hien J Pon Vi
thuc hién : ’ )
MTCL
G5 | KHAI THAC HIEU QUA VA BEN VUNG CAC NGUON NHAN LUC BE PHAT TRIEN NHA TRUONG
Hb so/Vian
. . ban/Dy  thao
Trién khai 16/02/2026 | 15/11/2026 DAVIVL lién
- Ban dé an vi tri viéc lam cua guan Tht o2
. 5 0% Phét trién ngudn lyc | P.KTDBCL. Ban d& 4n vi tri | PO Thanh CE\%
o7 con ngudi - Ting cuong gidi thiéu, tuyén viéc lam duge | Trung Pon Vi
dung th dinh <0 oho k&t qus e i
ung theo quy din Bao ca.(A) két qua 01/11/2026 | 16/11/2026 bEjln f;anh/Ba:)
thuc hién cao tong ket
/Van ban lién
quan
o | 50y | \ang tam co so ha Trién khai 01/04/2026 | 15/11/2026 | *on  Pan/hinh | Neuyen
tang va co s¢ vat chat anh lién quan bic Vuong
Le
— /1<
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THOI GIAN
o ) " THU'C HIEN MINH . | NGUOI
i , _ KE HOACH : o , CHI
TT | TRONG BALGIC DL YY) KET QUA THUC HIEN " (Thang/nim) CHUNG THUC
o THE THUC HIEN : 4 - PAO :
(100%0) BAT KET DU KIEN HIEN
PAU THUC
(1) (2) 3) 4) ) (6) ) (8) 9) (10)
Phéi hop thuc hién: Chi sb hai long Biio cho két qus Bio céo tong két Tét ca
cia GV vé& diéu kién phong lam e hidn U2 1 01/11/2026 | 16/11/2026 | viee thuc hién CBVC
viéc, nghi ngoi: 81%. i i MTCL Pon Vi
Phéi hop thuc hién: 3 . Vin ban lién
o Téng doanh thu nam 2026: Trién khai 16/02/2026 | 15/11/2026 quan
1.345 ty.
e Co ciu cac ngudn thu:
- Thu 1€ phi: 3 ty.
Xay dung ngudn luc - Thu hgc phi chinh fluy: 1.201 ty. 7 | P& Thanh Tat ca
3 5.0% tai chinh bén vimg - Thu dich vu: 130 ty. Bio cdo kit aus Béo cdo tong két Trung CBVC
- Thu tir NSNN: 11 ty. hao ‘La.? LAY | 01/11/2026 | 16/11/2026 | viée thuc hién Pon Vi
e Can dbi tai chinh va hidu qua | thwe en MTCL
hoat dong dé phat trién bén viing:
- Bién do6 hoat dong thu chi: 9%.
- Chi s tang truéng bén viing:
11%.
G6 | HCM-UTE PONG HANH CUNG SU THANH CONG CUA NGUOI HQC
“Tylecovice lamcia SVsau 12 1y o yepach | 00/01/2026 | 3010372026 | K hoachy
. . thang TN: 99%. Thong bao
Nguoi hoc va cyu T9 16 hai I¢ 12 SV 6t nehia i
ngudi hoc — niém ty | Y f al ;ong’cu? © 1}g 1‘¢p v Ern,ail trién khai, Neuva Tét ca
1 | 15.0% |hio cia Truong Dai | V011002 thé qud trinh hoc tp va | pyjgy kg 01/02/2026 | 15/11/2026 | Théng k& dir | 5™ | cpyc
A ~ 1~ | trai nghiém tai Nha truong: 86%. lie Dtic Vuong .
hoc Coéng nghé Ky AR . N leu bon Vi
A - Ty 1€ hai long cua SV voi GV ve -
thuat TP.HCM ha 3 hieu qué ois . | Bdo céo két qua o
chat lugng va hicu qua giang day: . 01/11/2026 | 29/01/2026 | Bao céo téng két
93%. thuc hién
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THOT GIAN
o ) " THU'C HIEN MINH . | NGUOI
- . _ KE HOACH i N 2 CHI
TT | TRONG BALGIC DL YY) KET QUA THUC HIEN M (Thang/nam) CHUNG THUC
o THE THUC HIEN - - < DAO :
(100%0) BAT KET DU KIEN HIEN
PAU THUC
(1) ) ®3) (4) (5) (6) () (8) (9) (10)
- Ty 18 NH hai long vé méi truong
hoc tap: 80%.
- Ty 1& hai 1ong ctia DN d6i véi
SV t6t nghiép cta Truong: 93%.
G7 | KPIs THEO NHIEM VU TRONG TAM
Thuc hién day du vice Trién khai 09/01/2026 | 15/11/2026 | Van ban lien
kiém tra, ra soat, soan n R . e 1 quan .
thio. thim dinh va Thuc hién ra soat va xu ly B3 Thanh Tat ca
1 | 10.0% S ~ .| VBQLNB ding quy trinh, ding , Bao céo tong két CBVC
ban hanh van ban L n Bao cao két qué ) ) Tl‘ung .
\ . .. .. |tiendd o 01/11/2026 | 16/11/2026 | viéc thuc hién Bon Vi
quan ly ndi  bd thuc hién MTCL
(VBQLNB)
T‘hu hat nAha kl'loa h'()qc. Phoi hop thuc Ell@nf SO, luong 1’1}‘18'. Trién khai 16/02/2026 | 15/11/2026 Van ban lién
va chuyén gia gidi | khoa hoc, chuyén gia gioi 1a nguoi quan Tht ci
tham gia giang day, | Viét Nam & nudc ngoai va nguoi , | D6 Thanh
2 5.0% o j .. C T Bio céo tong két CBVC
nghién ctru khoa hoc | nuéc ngoai tham gia giang day, | Bao céo két qua Trung .
L X A . < ,A 01/11/2026 | 16/11/2026 | viéc thuyc hién bon Vi
theo quy€t dinh s | nghi€n ctru khoa hoc: 10 nha khoa | thyc hién
374/Qb-TTg hoc, chuyén gia MTCL
Ra soat, hiéu chinh | - Ban hi¢u chinh KHCL Truong | Lap ké hoach | 01/01/2026 | 28/02/2026 | < hoach/Quyet
KHCL Truong va | giai doan 2024-2030, tim nhin dinh lién quan .
xdy duyng KHCL cac | 2035. 2 . Thoéng bao, Bién | B6 Thanh
v BV
3| 150% | 4on vi dio tao giai | - Ban KHCL cia 14 Khoa/Vien | "o" <% 01/02/2026 | 3010672026 | 1,1, Minhanh | Trung g(m \C/i
doan 2025-2030, tAm giai doan 2025-2030, tdm nhin Béo céo két qus X ’
qua Ban KHCL
i A 01/11/2026 | 29/01/2026
nhin 2035 2035. thyc hién Trudng/Khoa
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THOI GIAN
TY A - THUC HIEN MINH . NGUOI
5 7 _ KE HOACH > o ’ CHI
TT | TRONG MUCTTI%U CU | KET QUA THUC HIEN THUC EIEN (Thang/nim) CHUNG pao | THUC
(100%0) ; : BAT KET DU KIEN : HIEN
PAU THUC
(1) (2) 3) 4 ) (6) ) (8) ©) (10)
(Vién) dugc phé
duyét
- Trinh, chuyén giao van ban dén | f o0 4y g 01/02/2026 | 15/11/2026 | Von ban lién
2 . 4~ .. z |dién tu trén hé thong EO (st dung quan
Trién khai chir ky so N , P L
- 1 , .| chir ky s0): 100%. . Tat ca
4 10.0% van ban cua don vi, | Trinh, chuyén giao mot sb vin Béo céo tong két Phan Thi CBVC
' van ban trinh ky Ban | . .. 0 7 £y ) 10 céo két qua Thu Thi ,
Giapiar | bandidién ti (theo ké hoach) trén }iao e KELaud | 171172026 | 16/11/2026 | viée thyc hin ¥ | Pon Vi
; hé théng EO (st dung chir ky sb); | 1V hien MTCL
100%.
Nguoi bién soan Ngudi xem xét Nguoi phé duyét
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—
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